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ESTRO Vision 2020 

Every cancer patient in Europe will have access 

to state of the art radiation therapy, as part of a 

multidisciplinary approach where treatment is 

individualised for the specific patient’s cancer, 

taking account of the patient’s personal 

circumstances. 



Vision translated into…a plan 
ESTRO’s channels 

SCIENCE PROFESSION EDUCATION 

Involved actors 

! European and International 
Research Organisations and 
European Associations and 
Consortia 

! EU bodies " EU projects, 
H2020 

Involved actors 

Involved actors 

! All ESTRO members 

! National Societies and 
Institutes 

! Industry 

! Patients 

! All ESTRO members 

! National Societies and 
Institutes 

! European and 
International Associations 
and Consortia (NB: UEMS) 
 
! Patients 
 

ESTRO is… a MULTIDISCIPLINARY SOCIETY 
ESTRO is… a MULTIPROFESSIONAL (interdisciplinary) SOCIETY 
ESTRO can provide " coordination, management models, professional support 



ESTRO Strategy Review meeting 

Delegation of power 

Reporting 



Scientific platform 
and dissemination 

Q1:Role of ESTRO in optimising scientific dissemination 
and research?  
Q2: How to promote excellence and quality in scientific 
dissemination – what does it mean? 
Q3: Strategy to ensure dissemination of excellence and 
quality in publications/congresses/collaborative research 

Topics to be discussed Questions to be answered Output 

Group : Scientific Platform and dissemination                             
Chair: Vincenzo Valentini 

Congresses 

Q1: Role of ESTRO in multidisciplinary meetings: 
general and/or site specific? 
Q2: Role of ESTRO in congresses focused on RO: 
interdisciplinary, discipline focused, state of the art? 
Q3:  Should ESTRO become a global player? 

Scientific 
collaboration 

 
 
Q1: Role of ESTRO in scientific projects 
Q2: Role of ESTRO in supporting scientific networking? 
Q3: Role of ESTRO in supporting scientific training and 
exchange? 
 
 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

Publications 

Q1: Primary ESTRO targets for publishing scientific data ? 
Q2: What channels, what tools: access via subscription, 
open access, via DOVE 
Q3: Highest scientific quality vs  EB guidelines? 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 



Live educational 
activities 

Q1. Role of ESTRO in providing live courses and/or (further) 
develop TTT programmes? 
Q2. Should ESTRO translate the CC into detailed course templates 
to increase School scalability? 
Q3. Role of ESTRO in multidisciplinary cancer education? 
Q4.  Should the School  partner with corporate members through the 
Foundation to increase its resources & output? 

Topics to be discussed Questions to be answered Output 

ESTRO = Preeminent 
Society for education 

in Europe & the 
world 

Q1:  Means & resources to manage the quality of the ESTRO 
education & School: quality planning/control/assurance/improvement 
Q2: Role of the School in qualification and accreditation 
European exams – fellows 
Q3. Should ESTRO become a global player /continue to develop 
international education 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

Online Education 

Q1. Online education to complement live courses or as alternative of 
live courses to increase scalability of the School?  
Q2. Level of the online education (basic/advanced) – LO for the 
online education (knowledge/skills/management)?  
Q3. Partnerships to complement ESTRO’s limited own resources  
with scientific societies, national societies, univ, corporate members 
Q4. Link to publications? 

Group : Education 
Chair: Philip Poortmans 



Profession & Science 
Q1: What is the role of RO within “multidisciplinarity”? 
Q2: What defines a ‘patient centric’ approach? 
Q3: Should ESTRO define an organizational model? 
Q4: Should ESTRO define professional standards? 

Topics to be discussed Questions to be answered Output 

Group : Oncopolicy                     
Chair: Yolande Lievens 

Health Economics 
Q1: What can be done to increase the dissemination of 
the HERO findings? 
Q2: Does ESTRO need to be active at national level? 
 

Awareness 
Q1: What should ESTRO do to increase the awareness of 
RO? 
Q2: What is the purpose of a dialogue with patients? 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 



Education 
Q1: Should ESTRO increse its offer internationally? 
Q2: What can be done to increase scalability? 
Q3: What are the primary targets? 

Topics to be discussed Questions to be answered Output 

Group : International Development                              
Chair: Philip Poortmans 

Scientific Platform 

Q1: Can ESTRO increase the participation of 
international RO professional to its plaftrom? 
Q2: What tools are today avalable? 
Q3: What new channels and tools? 
 

Policy 
Q1: Is ESTRO a E or an I society? 
Q2: Should it become a global palyer? 
Q3: In a stepped approach? With what focus areas? 
 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 

•  Answer 

•  Necessary means 

•  Potential risks / obstacles 



WHY? 
BOARD 
Strategy 

Decisions 

HOW? 
Councils 

Translation strategy # 
function 

What? 
Committees & TFs 

Operational 



ESTRO educational activities 

8 November 2014 



8 November 2014 

ESTRO education started slowly and has been growing  exponentially: 
 
1985-1989:   5 courses   in 5 years   
 1990-1999:   58 courses    in 10 years 
 2000-2004:  58 courses    in 5 years 
 Total:    121 courses   for ~ 11.000 participants 

 
 

2005: Creation of the ESTRO School for Radiotherapy & Oncology 
# framework for ESTRO�s educational activities 
# increase profile & quality of education and training  
 

# 2005-2014:   180 courses    for ~ 24.500 participants 

ESTRO educational activities: milestones 



ESTRO COURSES 1985-2014 

8 November 2014 
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8 November 2014 



8 November 2014 

Biennial planning 2015-2016 



ESTRO 33 2nd Forum ESTRO 31 ESTRO Anniv ESTRO 29 
Congress total 

2727 
Congress total 

2614 
Congress total 

3285 
Congress total 

2434 
Congress total 

3192 

Total Teaching 
courses 

615 

Total Teaching 
courses 

513 

Total Teaching 
courses 

513 

Total Teaching 
courses 

655 

Total Teaching 
courses 

516 

Clinical 
78 

Focal Therapy 
59 

How Imag Innov…  
133 

Brachytherapy 
169 

Adaptive  RT 
229 

 
 

Molecular imaging 
48 

Brachytherapy 
126 

New quality mgmt 
105 

Functional imaging 
155 

Physics 
214 

Dose Verification 
134 

Proton Therapy 
100 

Photon beam 
144 

Tumour Microenv 
51 

Interdisciplinary 
166 

Statistics 
88 

Combining Rad 
84 

Research in RT 
33 

Patient Safety 
81 

 Radiobiology 
50 

Applied RB 
57 

Delineation 
70 

Stereotact RT 
204 

Spanish Day 
81 

RTT 
107 

Complex Tissue 
52 

Spanish Day 
78 

Polish Day 
103 

8 FALCON WS 
180 

8 FALCON WS 
126 

4 FALCON WS 
240 

4 FALCON WS 
240 

3 FALCON WS 
180 8 November 2014 

ESTRO premeeting courses & workshops 



NEW: MULTIDISCIPLINARY TUMOUR BOARD SESSIONS:  

 

2014 @ ESTRO 33:      2015 @ 3rd ESTRO forum: 
 

  H&N          Upper GI 

  Breast          Prostate 

  Rectal          Lung 

8 November 2014 

Premeeting educational activities 2014 



  7 8 9 10 11 12 13 POPUL   7 8 9 10 11 12 13 POPUL 

AUS 28 48 38 79 110 99 222 23 IT 72 79 102 84 87 41 66 60 

NL 123 149 164 135 194 209 177 17 GR 116 78 132 48 67 54 56 11 

IND         123 160 159 1210 PT 50 44 46 58 67 70 55 11 

CHINA 114 400 320 231 251 113 147 1347 AT 54 35 18 41 20 34 55 8 

PL 138 135 163 206 122 169 141 38 NO 31 39 47 40 29 67 54 5 

UK 72 129 113 101 128 101 130 62 DK 56 72 88 101 74 80 52 6 

TR 165 95 90 100 200 112 126 74 CH 47 44 66 65 79 62 46 8 

RU 69 82 135 140 106 153 125 143 NZ 13 13 18 21 22 11 46 4 

BE 123 82 101 94 99 140 112 11 CZ 42 62 52 62 55 31 43 10 

DE 117 113 112 92 104 126 104 80 SLOVEN 24 19 19 23 47 41 43 2 

ES 50 77 103 93 60 106 98 46 CA 22 34 16 19 13 18 37 35 

THAIL       26 50 168 96 65 MALAYS       77 31 44 35 29 

SE 41 38 35 28 38 67 80 9 HU 39 32 13 50 33 42 29 10 

FR 22 47 43 44 66 50 71 65 INDONES       15 23 33 21 237 

8 November 2014 

Participants courses 2007-2013 



 

 

 

 

 

 

 

Y
ea

r 

R
O

 

P
h

y 

R
T

T
 

R
B

 

T
ot

al
 

2008(1X) 14 9 5 3 31 

2009(2X) 1 22 8 0 43 

2010(2X) 22 21 6 0 49 

2011(2X) 17 11 3 2 33 

2012(2X) 21 15 8 0 44 

2013(2X) 33 22 6 0 61 

TOTAL 118 100 36 5 259 

% 45,5 38,5 14 2 100  

Y
ear 

#
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osals 

#
 F

u
n

d
ed

 

%
 F

u
n

d
ed

 

2008 27 19 70 

2009 42 22 52 

2010 46 25 54 

2011 28 21 75 

2012 40 33 82 

2013 40 29 73 

TOTAL 223 149 66 

8 November 2014 

ESTRO mobility grants (TTG) applications 



-  Delineation exercises in ESTRO live courses:  
 8 in 2012 # 11 in 2013 # 9 in 2014 

-  Live WS at ESTRO meetings:  
 4 in 2012 # 8 in 2013 # 8 in 2014 

-  Online delineation workshops:  
 1st edition in Oct 2012 (breast) 
 3 in 2013 (2 breast and 1 H&N) 
 4 planned in 2014 (H&N, breast, gyn, rectal) 

-  4 online cases free for all members: rectal, H&N, 2 gyn 
 2 about to be published on breast 
 more cases under preparation: lymphoma, CNS, Ewing's Sarcoma, … 

-  Development of a database of expert delineations necessitates  good collaboration with 
the course directors or FALCON WS chairs 

-  Young professionals are welcome to support the conduction of FALCON courses and WS 

 

 

8 November 2014 

Online educational 



DOVE creates new (online) education possibilities:  

-  Includes meeting webcasts/e-posters and abstracts, articles from 
the Green Journals, ESTRO publications, guidelines, FALCON 
exercises, course material, material fron EU projects... (access 
regulated according to the member status and participation to 
specific events); 

-  Extra course material will soon be included from other (oncology) 
societies such as ESO, ECCO, probably AAPM  and more 
agreements are under investigation; 

-  The DOVE TF works on the development of short educational 
online learning modules (EAGLE) on specific topics; 

-  The possibilities of DOVE for networking between members with 
similar (research) interests will be further exploited. 

 

 8 November 2014 

Online educational: Dynamic Oncology Virtual ESTRO 



8 November 2014 

Setting up international collaboration 



Audit of the School  
 # strategic analysis of the future educational needs; ongoing 
 

Future structure of the School within ESTRO 
 # to be discussed at the JSR 

 

Manual for the implementation of the competency based CC 
 # link to UEMS  (J Eriksen) 

 

 

8 November 2014 

Next steps for 2014-2015 



Membership 2014 



Membership 2014 



Membership 2014 



ESTRO HERO: Health Economics in Radiation 
Oncology 



ESTRO HERO 



ESTRO HERO: staffing 

1. STAFFING 



ESTRO HERO: staffing 

Personnel per million inhabitants  



ESTRO HERO: staffing 

Radiotherapy courses per personnel  



ESTRO HERO: staffing 



ESTRO HERO 

2. EQUIPMENT 



ESTRO HERO: equipment 
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ESTRO HERO: equipment 
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ESTRO HERO: equipment 



ESTRO HERO: equipment 



ESTRO HERO 

3. GUIDELINES 



ESTRO HERO: GL (equipment) 



ESTRO HERO: GL (equipment) 



ESTRO HERO: GL (staffing) 



ESTRO HERO: GL (staffing) 



ESTRO HERO: GL (staffing & tasks) 



National Societies Committee 



National Societies Committee 



National Societies Committee 







National Societies Committee 



Coming'soon:'
!  Clinical'&'TR'

!  Physics'&'Imaging'

!  RTT'&'Oncology'nursing'

Online'Journals!'







Enjoy'your'
congress,'

may'
educa;on,''
science'and'
friendship'
accompany'

you!'


